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A letter from a student (Ms. Yating, Shi) to Shin Shin Educational Foundation

| graduated from a Shin Shin sponsored elementary school in Xing Yang village, DangTu county, located in
rural Anhui Province. | have been assisted by the foundation and am now a senior student studying in Anhui
Normal University. Over the years and deep in my heart, | never forget the unselfish help | received from Shin
Shin. As such, I'm deeply grateful and constantly remind myself to work and study harder and never to give up.
At the same time, | wish to join Shin Shin as a volunteer to contribute my modest effort to help those children in
poverty-stricken areas. And | hope that they, just like me, will one day be admitted to University and receive a
better education.

Finally, | thank all the volunteers of Shin Shin Educational Foundation, and wish you good health and success

KP4 Now Senior Student your work!

174 % The Financials 11/1/2013 - 10/31/2014 (Unaudited)

Source of funds Use of Funds
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Company Administrative " Sc‘h°°:i
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10 years to grow trees, but a hundred to rear people. Together, we thrive!

501(c)(3) non-profit organization 77-0524748 P.O. Box 399, Cupertino, CA 95015 www.shinshinfoundation.org (650) 293-7946
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Sitting in classrooms A Message from the President

and interacting with
children during our
most recent rural
school visit in Gansu
Province, it is clear that Shin Shin has been making an impact and touching the
lives of children in rural China! Over the past 17 years, 338 rural schools have
been brought into the Shin Shin community, hundreds of thousands of rural
children have benefited, and approximately $10 million has been spent for stu-
dents, teachers, and schools.

- A Look Through The Window

To fulfill Shin Shin’s mission to improve the basic educational needs for under-
privileged rural children, and therefore reduce the educational disparity be-
tween rural and urban regions in China, we have been working hard and trans-
forming from mainly school construction and facility related projects to turn our
focus toward the critical educational initiatives. To meet the unparalleled de-
mands from hardware to software, 2014 has been truly a remarkable year for
Shin Shin. This is due to the extraordinary talent, passion and commitment
contributed by each and every one of you - our volunteers, donors, partners,
and supporters.

Let me take this opportunity to highlight the progress of several programs.

On the training front, a number of significant enhancements and new initiatives
were incorporated into the English and computer teachers training program. A
“native English speakers/educators” program was spearheaded with 9 educa-
tors from the United States who traveled to China and participated in the Eng-
lish teachers training. 256 rural teachers attended the training program this
year alone. Like captains, principals shape the direction and critical parame-
ters that improve schools. A first ever “Principal Training” program was
launched with 25 principals from all over China attending. In addition to our
long term educational partners, two significant and highly regarded Chinese
educational institutions (Beijing Normal University and Northwest Normal Uni-
versity) joined us as new partners. To take advantage of the latest computing
technology to excite and inspire a love of learning, the eLearning program was
expanded to deploy PC labs (with virtual machine VM environment) to 11
schools and provide laptops/ pc/projector/screen, and/or electronic whiteboards
to a number of schools. The eLearning program creates opportunities for rural
students to explore paths for their future, and gives Shin Shin teachers the tools
to reinforce their practice and enhance the teaching for their students. Several
reputable and experienced Chinese educators took part in the computer train-
ing program to share the latest development in bridging education and technol-
ogy. In 2014, we continue our efforts in libraries, facility improvements, and
collaboration with Chinese universities to several needed Shin Shin

schools. There are also 3 rural schools being renovated this year.

To achieve Shin Shin’s mission and objectives, the supporting functions such
as human resources, China Representative Office, IT infrastructure, website,
finance, publicity, and community outreach are crucial. To meet ever increas-
ing demand, for instance, our HR is restructuring its functions and actively re-
cruiting new volunteers and engaging our volunteer community. We have been
able to attract 32 like minded volunteers this year alone. These new volunteers
are not only passionate but also highly skillful, and have been making contribu-
tions to a number of projects. IT infrastructure and websites are being re-
vamped to allow more effective communication not only among volunteers, but
also among Shin Shin teachers and partners.

Given the increasing complexity and demand for hundreds of Shin Shin schools
in rural China, our work is of vital importance — now more than ever. | am
deeply grateful for the generosity, contribution, and noble efforts from our vol-
unteers, donors, partners, and supporters in our mission. We look to the future
with inspiration and encouragement.
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President: Steve Ting
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. further enhance the level of education facing the world today, this donation helps us

An Important Donation Made by Microsoft Corporation
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As Shin Shin continues to develop and grow, expansion and . -
management of the Human Resources (HR) function be- R gl%l\jﬁjtiﬂr¥ﬁ \&E‘ LS
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plan. From a macro perspective, the HR department has 5 E i e B T8
done a great amount of work with the execution plan initiated )
this year. We have developed the manpower requirement 191 2015 FEBRIARH ©

plan, and already begun recruiting volunteers to carry it out.
This year alone, 33 new volunteers joined the Foundation,

which is a new record for us. In order to institutionalize the i . .
HR function and make the best use of our new resources, 2014 was full of challenges and opportunities for the Shin Shin IT team. As the

we have strengthened management, added a volunteer “love school projects ‘continue to expand and the Beijing Office continues to

and care” function, and expanded volunteer work perfor- grow, we redeS|gne_d the sc_hogl and program management platform to reduce manual
mance evaluations. Due to a substantial increase in China operation, ease online applications, and automate data updates.

based volunteers, HR will actively work with Shin Shin’s
Representative Office in China to address local needs and

New Development of IT Infrastructure and Website

The platform not only manages school information, but also maintains program data,

. _ =4S ¢ application processes, school surveys, and teachers’ experience summaries. These
requirements. These local efforts include the coordination data sets are very important for Shin Shin's long-term sustainable develop-

and creative utilization of unique or local resources available ot especially for providing timely information for effective internal communication and
at each Shin Shin beneficiary school, the planning of a China t, the public and reporting progress regularly to supporters. With the above demands, it
-wide HR information platform, and the establishment and g hecessary for us to transform and improve from the traditional operation mode. Due

strengthening of local volunteer teams. The ultimate goal is {5 the high complexity, we are currently conducting the acceptance tests and ready to
to develop and enhance our ability to promote and realize launch it in 2015.

the Foundation’s strategic objectives.
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Transition to eLearning in Rural Education

The transition of emphasis from the overall hardware to computer software recently initiated at Shinshin sponsored schools represents a significant
improvement in Shin Shin’s core strategy. It not only improves upon traditional classroom instruction, but also promotes communication and interac-

tions between the teachers and the students and therefore inspires the students who are eager to study and learn. In 2014, we have so far installed

PC lab facilities based on the latest computing technologies and supported by Microsoft’s donation at 11 rural schools and provided MMU equipment
for 28 schools. In addition, 20 schools have received 40 portable computers each and 3 schools have received electronic whiteboards.

Through professional training in computer-aided instruction and basic hardware technical skills in Shin Shin training centers, the teachers have ac-
quired the necessary knowledge to effectively utilize the computers. This allows them to download relevant resources from the Internet and to create
instruction materials using various software applications. As a result, the students have been able to experience new and exciting ways of learning
inside the classroom.
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Teachers Training (“Train the Trainers”) Program
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| his is 10™ year that Shin Shin Educational Foundation has provided
four weeks of English instruction and two weeks of computer training
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cational related content. In addition, we invited the professors and graduate
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students from Capital Normal University in Beijing to the training centers to e -
present the development of technology and its relationship with education.

After training was completed, these rural teachers went back to their schools
and shared new education ideas with their students. They also motivated and
led other teachers in their schools to learn the use of information tools to cre-
ate electronic courseware and apply advanced teaching methods.

Important “Principals Training” Launched

] n cooperation with the School of Educational Technology of
Beijing Normal University, Shin Shin Educational Foundation
launched the first time ever "Shin Shin Principal Training" program.
Through the screening process, there were 25 elementary school
principals from across remote and rural regions invited to participate
in this training. The training was focused on the following areas:
school-based research, campus construction, humane care, re-
sources and tools, effective classroom teaching and the latest devel-
opment in technology for education. The instruction and learning
made use of expert lectures, group work, experience sharing activi-
ties, the principal forum, online learning, and online interaction.

s; %; hen the training was completed, Principal Zhao Xiong

from Sichuan Province made the following comments:
“The training helped the principals from rural schools across the
country better understand conceptual change with improved
knowledge and skills. As long as we make conscientious efforts, we
can provide a better education and help develop our students in re-
mote rural schools.”
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making their contributions to society and to their country.
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The Voice of a Volunteer — Yang Ma

Afterjoining the Shin Shin family, | have often been moved by the passionate and
focused discussions on how to best help these young children in rural China. |
cannot help but ask myself what is behind all this enthusiasm and selflessness. | only
realized later on that it is best explained by their compassion toward the children and
concern over their future. Every time | see that a child has realized his dream under the
program offered by Shin Shin, and has later become a contributing member of society,
the old Chinese saying of "Ten years to grow trees; but a hundred to rear people"
comes to my mind. | can then say that | truly appreciate the importance and significance
of Shin Shin to the lives of these young children and, later, young men and women
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